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Standard | in ISTE’s Technology Facilitation and Leadership Standards emphasizes teaching teachers to
understand and use computers, peripherals, and software. This is the basic foundation for all other
standards. Educators demonstrate a wide variety of technology skills and abilities. Statistics show that
the percentage of beginners has decreased significantly from 2003 to 2006, and it has more than likely
decreased even more today (Williamson & Redish, 2009). According to the CDW-G Teachers Talk (2006)
survey, only 18% of teachers possess an “advanced” level of proficiency. (Market Data Retrieval, 2004)
In my experience it is not necessarily the older teachers who are not technology proficient. It seems to
be a certain personality that demonstrates a lack of computer proficiency. For those that are proficient,
most do not know how to effectively integrate the technical knowledge into their curriculum. In TF/TL
Standard I, Technology Operations and Concepts, technology facilitators and leaders ensure that their
colleagues possess the fundamental understanding and skills needed to operate specific technologies
and understand the concepts associated with technology use Williamson, 2009). To fill this void is the
responsibility of the school technology leader. . Itis the responsibility of campus/district technology
facilitators and leaders to carry out the performance tasks of Standard | to ensure that their peers
possess the basic skills needed to operate available technologies as well as understand concepts
associated with using technology (Williamson & Redish, 2009, p. 17).

Creating collaborative tools is another big part of Standard I. | discovered how few of the teachers in my
school not only did not use wikis but had no idea what they were. After a brief introduction to wikis,
many teachers are beginning to find the value of wikis and are using them on a frequent basis. With
further training and development | feel more teachers will begin to use this collaborative tool and begin
to implement its use into their curriculum.

Reflecting about training my colleagues in the use of wikis made me think about another part of Chapter
1which deals with rethinking training methods in regards to Standard |. The authors relate how
maintaining technology competency is an ongoing process and therefore basic skills training is a
necessity, but they also relate that research shows that it should not be done in isolation. Data cited by
Williamson and Redish (2009), authors of ISTE’s Technology Facilitator and Leadership Standards,
showed that a majority of teachers received basic skills training without an equivalent amount of
curriculum integration training. They go on to say that technology skills and concepts should be
integrated into professional development opportunities which have an emphasis on using the
technology as a curriculum tool (Williamson & Redish, 2009). We have scheduled professional
development for teachers this summer to address this very issue. The professional development is in
two parts...Basic Mac 101 and Curriculum Integration of Technology.

| have been fulfilling this Standard a great deal over the last month at my school. We have been a PC
school, but are in the process of converting to Macs. We issued MacBook Pros to all the teachers about
a month ago. Since then, | and my staff have done extensive training to teachers to get them familiar



with their new teaching tool. | have learned a great deal about teachers and their computer literacy
over the last month. One huge thing | learned was you cannot assume teacher know anything about
their computers. We have published step by step guides on how to initially log onto their computers,
setup their email, setup their printers, and well as many other tasks. It has caused me to realize that we
cannot expect educators to integrate technology into their curriculum until they are comfortable and
knowledgeable on how to use the technology. Standard | must be completed before we can move on.
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